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And hold fast, all of you together, to the Rope of Allah (i.e. this Quran), and be not divided among
yourselves, and remember Allah's Favour on you, for you were enemies one to another but He
joined your hearts together, so that, by His Grace, you became brethren (in Islamic Faith), and you
were on the brink of a pit of Fire, and He saved you from it. Thus Allah makes His Ayat (proofs,
evidences, verses, lessons, signs, revelations, etc.,) clear to you, that you may be guided. (Al-Imran
103)
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Letter from the MCA President
Beloved MCA Community, Assalamu Alaikum,
With Allah’s (SWT) mercy and blessing the year has already passed since I took this duty that you entrusted me
with. I can truly confirm that this is definitely not a prestige but a big responsibility, a burden, and trust. I am very
humbled and privileged to serve you all. As I have always said that I am the servant of Allah (SWT), and at your
service seeking His pleasure and acceptance. I will continue to do my best throughout as a volunteer to serve this
dear and beloved community seeking the pleasure of Allah (SWT). May Allah (SWT) help and guide us all.
Another year and the work continues. This past year we had some accomplishments; one of the major tasks is
pulling MCA out of the financial deficit that we were tested with due to the Covid-19 and other circumstances. All
this was done with the tireless efforts of our volunteers and employees.
In addition to that we have been in the process of renovating the MCA 3.0 building. This is something that our dear
community has been patiently waiting for to expand GIS, have a youth center, expand our usage for WIS, Al
Arqam, Scouts, educational programs, and other projects like a senior center, etc. The Board of Trustees (BOT) will
be updating you on this in more details.
I would like to thank our vibrant community for their continued support and generosity for donations towards
operations, maintenance, and for charity projects for Zakah and Sadaqah both locally and internationally.
With the generosity of our determined community, EB’s plan to execute a strategic plan of gradually hiring
professionals in various areas like executive director, resident scholar, youth director, building manager,
marketing/financial manager, funeral director, and Zakah/Social manager to help institutionalize MCA and enhance
it’s professional services.
In addition to the ongoing communications, EB has established communication meetings with various community
members to listen to and get feedback.
The public relations committee was formed under the chairmanship of Br. Kamal Koraitem to establish and
maintain relationships between the Association and other national and local Muslim organizations.
The Constitution Committee was formed under the chairmanship of Sr. Maha Dahbour, Br. Mesbahul Kareem, Br.
Negad Zaky, Br. Sajid Khan, and Sr. Alma Soto.
We had the honor to work with Sh. Alauddin Elbakri and Imam Fuad Mohamed as community educators to help us
with dawa, social and youth programs as well as others.
In an effort to accommodate more students, our service institutions like Al Arqam, the Weekend Islamic School,
and Noor Hifz have been expanding. We thank them for their great efforts. Cordoba Academy was restructured, and
the program was launched.
The work continues on with a variety of programs and events for Social, Dawah/Outreach, Youth department,
Sisters, IT initiative, and others.
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I want to personally thank:
-

Our Khutbah Committee that really helped bring about new khateebs with new topics to address nowadays
matters that relate to the people. The outcome and feedback were great as shown in the detailed report.

-

Our human resources department that was established back on January 2011 under my leadership. The work
continues with our HR Generalist Sr. Farha Ahmed. Among this major work is streamlining the hiring
process. HR works directly with the boards and all the various service institutions of MCA. More work is in
progress.

-

All of our staff, employees, and volunteers for their commitments and dedication.

Our sisters are the backbone of our society. The Women’s Committee has been focusing on providing a spiritually
and socially reviving atmosphere for the women of our community by providing the various programs and activities
for our sisters and children.
Khalil center has been helping the community with the mental health and counseling needs. We also have been
partnering with MUHSEN (Muslim Understanding and Helping Special Education Needs) to help in their noble
cause.
Work continues with other organizations of the same faith with the intention to develop a common roadmap for the
best interest of the larger Bay Muslim Community. Work includes exchanging ideas/skills, consulting/coordinating
social and dawah events, and working with other organizations of other faiths with the intention of building bridges.
In this annual report, each of the boards and the responsible committees has prepared a comprehensive report
detailing the great accomplishments made by them. I encourage you to review it, feedback is always welcome.
I would like to thank our service institutions, employees, and volunteers, our local and visiting Imams for their
passion, dedication, and enthusiasm for MCA affairs - and lastly I would like to thank all the board members for
their support and advice.
We ask Allah SWT to bless us and accept from us all.
Samer Darwish,
President, Muslim Community Association of the San Francisco Bay Area
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Executive Board (EB) Committee/Project Report
The following sections provide reports from various committees/projects at MCA.

President: Samer Darwish
General Administration
Administrator: Sanaa Al-Hakim
MCA Facility Reservation
We at MCA are dedicated to assisting our valued community members with planning, banquet booking, and
arranging events to ensure a memorable event experience. We sincerely support our members’ needs in person, on
the phone, and online. We help with suggestions, advising, and recommendations to ensure that every member has a
great and successful event.
We were pleased to host many events in our well-maintained banquet halls. We hosted weekly community events
(weddings, conferences, lectures, family and social events, aqiqa, Quran hifz ceremonies, post-funeral receptions,
fundraising events, and weekly school events including graduations ceremonies). We also accommodated
reservations for MCA events (MCA Open House, weekly committee events and classes, scout group events,
community iftars during Ramadan, and Eid festivals).
MCA provides the best and most convenient venues for hosting social events for the muslim community.
MCA offers a variety of rooms from small meeting rooms to medium rooms to large spacious banquet halls that can
accommodate 10–400 people.
Our facilities accommodate everyone's needs, with a spiritually relaxing environment at reasonable rates and with
excellent service. Our guests are welcome to visit MCA and check the rooms available and choose from the
different facility rental services offered.
Reservation policies and rates are clearly communicated. MCA members are eligible to receive exclusive discounts
on their reservations, and can pay rental fees easily and conveniently online through MCA’s website.
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Provided General Admin Services
Provided general administration services at MCA. These services include managing MCA facility reservations,
assisting in fundraising events, assisting in managing the MCA newsletter, managing the MCA Friday-prayer
donation and information table, and collecting Friday table rental fees. Supported our members’ needs in person, on
the phone, and online.
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Khutbah Committee
The Khutbah Committee mission statement is to transform the community with relevant and inspiring khutbahs.
Overall Committee Objectives
● Ensure that khutbahs at both the MCA and Masjid Al Noor are relevant, educating and motivating to a
diverse community week after week
● Source diverse scholarly khateebs to communicate relevant and proper khutbahs
● Continuous research to understand the community and its needs
● Improve the overall Friday Prayer experience for congregants
● Establishing a new and improved feedback loop for its khutbahs and the Friday prayer experience
● Record and broadcast the Khutbahs livestream starting with the MCA via the purchase of a new cameras
being installed as part of the IT infrastructure upgrade
Priorities for Khutbahs
The committee identified the following aspects as critical elements of effective khutbahs and will work in the
upcoming year to address them:
1. Content
2. Relevance
3. Focus and Flow
4. Inspiration
5. Delivery
6. Professionalism (including adhering to start and end times)
7. Thematic approach to the Khutbahs
The context of the khutbahs is driven by our understanding of the audience - that we cater to a broad range of
Muslims (and occasionally guests of other faiths) across the spectrum of nationalities, ages, ideologies,
backgrounds, and commitments to practice.
Members:
1. Hamzah Hararah
2. Osama Ahmad
3. Zuhayeer Musa
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Khutbah Committee reports directly to the MCA President
Key Accomplishments over Last Year
● Effectively sourcing and expanding pool of scholarly khateebs from various local communities and
organizations across the United States particularly Southern California
● Continuously improving relationships among local and more regular khateebs/scholars
● Sourced khateebs from many various organizations, different schools of thoughts and communities
representing the diversity of the MCA.
● Strong collaboration with different MCA committees for khateeb programming development and in sourcing
khateebs.
● Increased scholarly khateeb honorarium as it has decade+ since last increase to match standard area rate
● New cameras purchased for the MCA to record and livestream Khutbahs (under testing)
● Proper vetting system ensures any new khateeb meets standards set forth by committee and MCA policies
● Distributed Jummuah timings between MCA and Masjid Al Noor starting 12:15pm, 1:30pm and last
khutbah starting at 2:30pm to accommodate more congregants
● Ensured the Congregational Lunar Eclipse Prayer and Khutbah occurred.
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Vice President’s Report
The following sections provide reports from various committees/projects at MCA.

Vice President: Mohammad Islam
Human Resources
HR Adminisitraor: Farha Ahmed
The MCA HR assists in establishing human resource’s philosophy in conjunction with
organizational mission. The HR office is accountable for coordinating all HR-related topics. MCA HR office is
responsible for payroll, recruitment, compliance, on-boarding / orientation. There is interaction with all levels of
employees, board members, legal and committee chairs. Serves as advisor to Executive Board and staff regarding
human resource management issues. Ensure compliance with federal, state and local laws and regulations. Maintain
integrity in maintaining confidential HR information.
Achievements and Plans:
HR Record Maintenance
7

● The HR office updates and has accurate employment records of its employees to comply with government
regulations. Maintain employee personnel files and the HR filing system.
● Oversee worker’s compensation claims, complete and mail EDD (Employment Development Department)
forms, sort and file payroll related documents.

Recruitment
● Implement and oversee processes that ensure compliance with local, state and federal regulatory
requirements, including posting, to ensure the highest levels of ethics and compliance at all levels.
● Hiring Process with job posting across all departments of the MCA. The HR office will conduct Background
check and reference check. Hired Cordoba Academy Principal, Admin and staff.
Revised Employee Handbook as needed
Revamp HR policies and procedures as needed
Benefits and Retirement Plan
● Research and compare Insurance Carriers for competitive health coverage benefits for Full-Time
employees. Offering Medical, Vision and Dental coverage for FTEs and dependents.
● Offer 401K from August, 2022
Time Sheet and Payroll
● Run monthly payroll with ADP by following MCA policies and procedures, including actively overseeing
employee time/attendance for accurately preparation of the payroll.
Performance Management
● The HR office along with Executive Board conducts Annual Performance Appraisal System. Oversee
performance evaluation, employee relations, and proper handling of HR related paperwork.

Facilities Management Report 2022
Gul Hamid
● Worked on converting to LED all the lighting of MCA and GIS inside, outside and all the parking lots in the
recent years.
● And was able to successfully subsidies the whole project from Silicon Valley power.
● Recently worked on upgrading the hardware on all classrooms of MCA HVAC system. Able to get a rebate
of $26,600 for this project
● Working on enhancement of MCA/GIS grounds landscaping.
● Removal of two large dead pine trees between MCA and MCA 3.0
8

● Steam deep cleaning of carpets for MCA and An Noor before Ramadan
● Approached the Neighboring land lords and managers and have developed a healthy relationship of
cooperation regarding parking access to their facilities.

Women’s Committee Report 2022
Asma Tafa
The MCA is a religious and community center and strives to cater to the needs of community members
especially our sisters. The sisters form an important base of our masjid; from raising and nurturing the young to
taking care of the aging sector, the role of each woman is a foundation for our community. In order for there to
be growth, our sisters need to have the opportunity for self-growth and development as well. Thus, the
objective and mission of the Women’s Committee of the MCA is to facilitate a spiritually and socially reviving
atmosphere for the women of our community. The Women’s Committee strives to strike this balance by
providing an Annual Women’s Conference, halaqas, seminars, social activities, health and fitness workshops,
and various support groups. The MCA Women’s Committee is also responsible for providing activities for our
children under the age of eight. During this deeply impressionable period for our children, the MCA Women’s
Committee actively seeks to help provide fun and engaging programs about Islam for both children and their
parents. Some of the activities that occur under the women’s committee are listed below.
Kids and Youth
• I love Islam (Ramadhan)
• Girls Scouts - Every other Friday
• Boy Scouts-Every other Friday
• Babysitting team who babysits during Ramadan
• Friday Story time at the Masjid
Women’s Activities
• Women’s Annual Conference
•
•
•
•

Monthly Revert socials
Different Arabic/Urdu/English Halaqas- Thursday and Friday 11am halaqa.
Ramadan programs for women- Every Sunday after Zuhr during Ramadan
Journey through Quran- offered for the first three of Ramadan during the day

MCA Senior committee Report 2022
Saleemur Rehman
The committee was formed in Feb 2022. The challenge was to reactivate the seniors committee which was dormant
for the last ~ 7 years. We had about 62 members in the senior’s group from the previous seniors committee, some of
them have moved out for different reasons!
AlhamduLillah we have more than 150+ Members on the Seniors Sunshine Club now!
Little challenging situation on the availability of room/hall on a weekly/monthly basis to plan for the Seniors
Sunshine Club members activities. This will be important to have the space to plan for future programs in any
format Insha’Allah!
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MCA Senior Committee Activities 2021-22
● Presentation: Overview of Social Security, SSI, Medicare and MediCal by Michele Schroeder,
Supervising Attorney, Senior Adults Legal Assistance (SALA) on March 4th with 25 in-person and 15 online
attendees
● Ramadan Senior Iftar: on April 17th with over 100 seniors attended
● Presentation: Housing Rights for Older Adults By Sylvia Kennedy and Teresa Wilkinson, Attorneys,
Senior Adults Legal Assistance on May 20 th with 25 attendees.
● Seniors Picnic with Their Families at Shoreline Park on June 25th with 150 attendees

MCA Sustainability Committee Report 2022
Kahkashan Nilam
The Sustainability Committee has been focused on reducing waste, opting for sustainable solutions, creating
environmental consciousness in the community, and most importantly uncovering how sustainability is an integral
part of Islam.
Following are the accomplishments made in the year 2022, keeping in mind wider goals mentioned above.
● Successfully planned the event The Role of Stewardship: “Preservation of Allah’s earth, by Imam Tahir
Anwar”, in March
● Planning for the Sustainability event in July 29th
● Designed MCA shirts
● Sold off MCA bottles
● Running campaign against single-use plastic bottles.
● MCA Ramadan and Eid Decor was done keeping sustainability in mind. All the decorations are reusable,
sustainable, thus economical.
● Designed MCA reusable bags.
The following events have been executed successfully on the principles of sustainability:
1) Youth iftar in Ramadan
2) Open house in Ramadan
3) Sisters Eid potluck
4) Eid function for reverts
5) MCA volunteers’ dinner
6) Weekend Islamic school dinner and
7) Matrimonial event
● We are in the process of launching games night, for Fridays. These games will be focused on educating our
youth about environmental issues and their solutions, in a fun & engaging way.
● Training the Janitors in Spanish.
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● We also intend to start composting workshops for different age levels, including adults.
We also have to work in close collaboration with the schools on campus.

Safety Committee Report 2022
Ajaz Butler
Committee is responsible for MCA and GIS security, crowd control and traffic flows during Ramadan, Eids and
other large events, hardening of the security infrastructure partnering with EB, BoT and Facilities teams.
Committee contracts with external security vendors to keep MCA and GIS secure and works with numerous
volunteers to provide much needed safety of people and building assets.
Committee partnered with BoT and the facilities team to add new building card access controllers along with access
card readers in strategic points with the goal of eliminating hard keys. Consolidated building security and fire alarm
system to include the new lobby under single unified vendor. Bay alarm system configuration streamlined to be
more functional.
Future plans
● CPR, First Aid, AED and Active Shooter workshop for the MCA core team. Community Emergency
Response Team (CERT) volunteers and the MCA community which will help keep attendees safe during
large gatherings including Ramadan, implement Mass Alert System, enhance/upgrade surveillance system,
etc.

IT Committee Report
Farooq Ashraf
MCA is growing rapidly and current IT infrastructure cannot accommodate the dynamic growth of MCA data.
• Current Legacy systems quickly becoming obsolete and harder to support.
• Increasing number of devices, systems and users.
• As general services expand, so does the need to manage risk, security and compliance.
• A fragmented IT-infrastructure that is becoming more complex to manage and monitor.
• There are no maintenance, licensing, and support contracts in place.
MCA already designed, and developed a campus IT infrastructure which includes GIS, An Noor to deliver the
uptime, performance, and security. We started with phased approach to allow immediate execution and benefit
realization.
Phase 1: Network Revamp (MCA Buildings + GIS) – Completed in 2018
• Internet bandwidth enhancement • Guest WiFi access
• WiFi Access Points replacement
• WiFi coverage enhancement
• Upstream router replacement
• Network security firewall
• Downstream network switches replacement
11

Phase 2: Applications and Services Revamp (MCA Buildings + GIS)
●
●
●
●
●
●
●

Migration to Cloud
Customization and Integration
VoIP Solution
Desktop revamp & Support
Network Management & Monitoring
Web site redesign
Upgrade display units

Bookstore Report 2022
Muhammad Zaman
MCA Bookstore is a service to the Islamic needs of the Muslim community in Silicon Valley. With our
limited resources, we provide the community with essentials texts such as the Qur’an, children’s Islamic books,
and academic text books for the part-time schools at MCA. We also work to provide our community with the
necessary Islamic clothing, including hijabs, abayas, thobes, and kufis.
Books:
Book sales approximate 55% of total sales per month. We carry multiple versions of the Qur’an in various
languages from world renowned and previously Syrian based publisher Dar-al Maarifah. These copies of the Qur’an
are provided in both Uthmani script and Persian script as our community comes for diverse backgrounds. We carry
35+ different types of Tajweed Qur’an in various sizes and scripts. We also carry several versions of the Qur’an in
English translation to cater to the needs of our English speaking Muslim community members as well as our
non-Muslim friends in the larger San Francisco Bay Area. We also carry the Qur’an in Spanish, Chinese, Malaysian
and a few other languages. MCA Bookstore carries books on various topics of Fiqh and Hadith, Seerah, Dua, and
Adab. Many of these subjects are also available in CD format for portable use. We also carry 100+ titles of
children’s books that have proven to become quite popular with our community. Text books for Al-Arqam,
Weekend Islamic School, and QMC are procured and sold at the bookstore.
Clothing:
Sales of clothing constitutes approximately 30% of total sales per month. We carry speciality clothing from Turkey
– hijabs, tunics, and dresses in European designs. Our tunics are popular among the young professional generation
as they are designed to emulate that of modern European fashion based in Turkey but also achieve the standards of
modesty and professionalism required in most work spaces today. We also carry high quality men’s thobes and kufis
from Morocco and the Arabian Peninsula..
Miscellaneous Items:
We carry multiple miscellaneous items e.g. eid cards, azan clocks, prayer rugs, prayer beads (misbaha), bakhoor,
Palestinian Olive oil, picture frames, car hangings, CDs, DVDs, etc. We are trying to refill our inventory with more
perfumes from Dubai, Al Haramain. The books from Goodword have already been ordered. It is taking a long
shipping time and at a much higher shipping cost. We have filled our bookstore with varieties of prayer rugs from
Turkey. We have a lot of new arrivals of Turkish dresses and Abayas from Jordan and Dubai.
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We see MCA Bookstore in the future to continue to offer excellent service and the high quality goods to the
community members. Bookstore will be a resource where our members will be able to find Islamic books for them
and their children and Muslim attires and hijabs for our sisters and daughters.

General Secretary: Asim Khan
Membership Committee
To reach out to as many community members as possible, we accomplished the following:
• Reduced the membership fees when members sign up anywhere between 2 to 5 years
period.
• Launched a membership drive in Ramadan via email, website, and word of mouth
• Established a few benefits of becoming a member that includes:
o Eligible to receive 35% off of all MCA facility rentals
o Discounted tickets for select MCA events – up to 20%
• Sent out reminder emails for previous members to renew MCA membership
• Worked with election committee to clarify any issues with membership arose during
elections
The membership committee can be contacted through membership@mcabayarea.org2
1

Noor Hifz Academy
School Overview:
MCA Noor Hifz Academy started in August 2014 with 5 students. We are now into the 9th
year and the student body has 30 students.
Objectives:
🠶 Establish a major Hifz school and find a winning formula for students with dual schooling
while maintaining the love of Quran through their Hifz journey (youths)
🠶 Expand the school by adding Hifz programs for adults (women and men)
🠶 Ensure every student reaches their potential
🠶 Create an environment that is nurturing, safe, and fun
🠶 Develop practicing Muslim students with strong Islamic values
13

🠶 Scale the school to address the needs of the Bay Area community
🠶 Create best practices, procedures, and policies to ensure the school continues for
generations

Weekend Islamic School
Weekend Islamic School (WIS), also known as Sunday school, provides supplementary
Islamic education to a diverse group of students with different ethnic and socio-economic
backgrounds. The school is currently running both Saturday and Sunday programs to provide
opportunity for more students for the community.
WIS provides a structured, comprehensive, and standardized curriculum for Islamic, Quranic and
Arabic studies.
Brief Program Overview
• WIS is operated by 100% volunteers (administration Teachers)
• WIS has provided basic Islamic and Arabic education to students for over 30 years •
WIS operates every Saturday/Sunday morning, year-round (except Summer)
• School Goals:
– Instill the main teachings of Islam in our students
– holistically teach Islam as a way of life
– Teach students how to succeed in being responsible and practicing Muslims
– Provide a congenial and Islamic environment in which our students can interact and
develop social skills

Cordoba Academy
Cordoba Academy is an after-school Quran and Islamic program under the MCA umbrella for
children starting at the age of four and adult women. The program began March 2017 with 26
students and is continuing to grow and blossom. Cordoba Academy consists of nine dedicated
teachers. The four subjects offered at Cordoba Academy include Quran, Tajweed, Arabic, and
Islamic Studies.
In our program, we focus on proper Quranic pronunciation. Our goal is for the students to learn
how to read Quran in a proper manner, practicing both reading fluency and Tajweed skills. This
will help by giving students the appropriate foundation for allowing them to be able to memorize
the Quran in the future.
The program offers multiple options for parents to choose from. This is because we believe in
creating a positive and convenient learning environment for not only the students, but for their
families as well. This allows for students to be enrolled in a program that is designed to give them
the opportunity to excel. Parents are given the decision to choose how many days their child
attends, whether they prefer group classes or private classes, and which subjects their child learns.
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Private Quran and Tajweed classes are also available, and are very flexible in terms of timing; they
may be offered on weekends depending on agreement between the teacher and the parents.
8

In case of any questions or concerns, parents can contact the office manager in person during program hours
or any time by e-mail.
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Al-Arqam School
Our Mission
• Teach Islamic Character
• Provide Islamic Education
• Provide The Best Example
• Focus on Quran and Arabic
Program Accomplishments
• School is structured like a regular full time school.
• Has three departments, with three head teachers, Principal, Office Manager, babysitter and a
PTA
• 191 Students enrolled with 34 teachers
• Hands on approach through various activities to enhance learning experience.
Extracurricular Programs for everyone
• Quran Day
• Hajj Simulation
• Arabic Spelling Bee
• Islamic Studies Quiz
• Islamic Studies Expression
Extracurricular Programs for Youth
• Workshops
• Toastmasters
• Friday Activity Class
• Mentoring session for Youths
Future Programs
• Outreach programs to the local Muslim community
• Strengthened Islamic concepts by making improvements in Curriculum
• Ability to post homework and grades online.

9
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Treasurer: Mahad Abdi
Finance
Finance is the backbone of any organization. The MCA Finance Office is critical for the
functioning of MCA as an organization and its overall success. The Finance Office comprises of 2
full-time employees who support the financial activities of MCA including but not limited to Payroll,
financial reporting, financial compliance, audit support, handling vendor invoices, employee
reimbursements, supporting all MCA committees, Zakah program, fundraisers etc. and supports both
the Executive Board (EB), the Board of Trustees (BOT), the school programs and all the MCA
committees.
1

2

e

g

Zakah Committee
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The Zakah Committee serves the zakah and sadaqah eligible needy in our community via
MCA’s zakah and sadaqah grants. These grants are funded by the generous donations from the local
community and distributed throughout the year using a very rigorous process that includes thorough
vetting, reference checks and interviews.The committee processed close to 500 applications (families
and individuals) and issued zakah/ sadaqah grants to the eligible and needy applicants among them.
The Committee consists of 7 members and is assisted by a part-time Zakah coordinator.
The Emergency zakah process has been defined and is in the final stages of implementation.
The team also reviewed the end to end zakah process and identified further improvements that
include areas related to infrastructure and documentation to ensure anonymity of the applicants and
security of the applicant information.
The zakah team is honored and privileged to have been entrusted with the responsibility of
such an important institution of Islam, and is doing its best to fulfill its duties. The team wants to
thank the community and MCA donors for their continued support and generous donations in the
service to the community.
2022 Highlights:
○ Upgraded zakah application and integrated a more secure online zakah
application system that works on desktop and mobile
○ Go green initiative meeting goal. 80% of applicants apply online now vs 0% in
2020
○ Added automation and streamlining of application approval process
○ Meeting zakah fund deployment goals and at rate congruent to financial
projections created in 2020
○ Created outreach programs and collaboration channels with bay area zakah
committees
○ Total zakah spent: individuals, families, local zakah eligible muslim
organizations (with over 90% spent on local individual and family cases):
16

○ Over 2,400 checks distributed (each case had zakah member review and
call/interview)
○ Deployed funds: 400% times more than in previous years on avg yoy
Our dedicated and committed Zakah team can be contacted at: zakah@mcabayarea.org

Funeral Committee
The Funeral Committee is in the process of a comprehensive review of the areas of improvement
related to the end to end burial process, as well as the Funeral service infrastructure. Our goal is to
provide a seamless experience, efficient and cost-effective funeral and burial service, based on
community feedback.
2022 Highlights:
● Upgraded worn out equipment in the funerals home
● Passed audit, this is due to changes made with the automation and streamlining of the
funeral process from beginning to end.
● Donations of funds purchased of two funeral car
● Hired a funeral Director
The funeral committee can be reached at: funeral@mcabayarea.org

Dawah Secretary: Abdullah Ibrahim
Dawah & Outreach
Dawah team started last month, June 2022, and so far we have:
The main team of 4 Dawah members:
Ebrahim Alareqi, Adnaan Ghazi, Hassan Haq, and Zyad Hasan.
- 20 Community volunteers signed up to be part of Dawah in sub-committees:
- Muslim, Non-Muslim, New Muslim, Prisons, Campus, &amp; Family
- The Volunteering door is open for anyone. Sign up here (flyer)
- Created WhatsApp group to communicate with the volunteers

17

Weekly Halaqa:
- Besides the existing weekly Halaqah with Br Baha, The Two Hijras Paths & The
two Happiness Doors, How to get closer to Allah.
Every Sunday between Magrib and Isha, we have:
- Quran Halaqa (Ijazah), every Monday &amp; Tuesday between Magrib and Isha with
Br Ebrahim Alareqi.
- New Hadeeth Halaqah with Mufti Saad starting August 2nd till Sep 27, 2022, it’s
about The Islamic Etiquette with Social Media. Every Tuesday between
Magrib and Isha for 50 mins.
Friday night and Saturday talks:
- More than 10 Talks in the past month Alhamedullah.
- Building a Relationship with Quran
- Violating the Forbidden Months
- Insulting the Holy Prophets
- Islamic Holistic Health: Introducing the Keys to a good and MeaningfulLife
- Sanctity of Prophet Muhammed (PBUH) and our Duty towards the Prophet
- The Prophetic Hajj:10 Days of Dul-Hijjah
- The Prophetic Hajj: Hajj Workshop
- If you are grateful, i’ll surely give you more!
- Best 10 of Best 10 Keeping Hajj & Arafah with Us the Rest of the Year
- Reflection on the Past Year and Accountability

Outreach, Non-Muslims, and new Muslims:
- Answering questions, replying to emails, and issuing new Muslim Certificates.
- Brainstorming ideas for new non-muslim and new Muslim activities.
- New Muslims weekly class starting June 2nd, every Thursday at @8:30 p.m. with
brother Tarek Mourad

Social Committee-Muneeb Khadeer
The Social Committee is responsible for connecting the community socially in numerous ways.
Through its volunteers, the Social Committee has been providing great services for last several years to
connect the people socially and through educational programs.

In addition to movie night, documentarynight, and annual picnics, the Social Committee has been educating
the community on varies topics. Community members got the opportunity to learn about specific topics while
enjoyingtheir time with the rest of their brothers and sisters. Lately, the Social Committee has developed an
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awareness program on Racism, which is a prominent issue afflicting our nation. Additionally, the Committee
organized a special program to educate the community on the importance of Civic Engagement, particularly on how
to engage our next generation in participating in politics.

Social Committee Events / Programs:
●
●
●
●
●
●
●
●
●
●
●
●
●
●

Movie / Documentary Night
Welcoming the Hujjaj
Kids Movie &amp; Story Night Sports
Basketball Tournament for the youth
Friday night Talks
Two Eids Festival
Ramadan Iftar and Sahur
Arabic and Quran Themes programs
Deen Charger
Trivial Blast
Young professional night
Blood Drive
Canada Ice cream Day
Arafah Iftar
2

e

Wellness Committee
Overview
The Wellness Committee (formerly known as ICE - Islamic Counseing & Education) is dedicated
to offering the larger Muslim community with events and resources regarding overall mental,
emotional, and physical health, by addressing taboo issues, creating safe and open spaces for
discussion, and bringing outside influences to inspire and motivate our audience.
Milestones
1. General Wellness Events Description: This subcommittee aims to provide psycho-education on general wellness topics such
as:
● Managing Anger Irum Choksey
● Managing Anxiety with Irum Choksey
● Move-up workshop
● Refugee
● A woman's journey - healing through self care Dr. Laura Sanchez
● A night of inspiration - Refugee work in community
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2. Muhsen Certification
Muhsen is a non – profit umbrella organization serving the community to establish a more
inclusive “Special Friendly” environment for our Brothers & Sisters of all Disabilities.
This sub-committee will work with Muhsen will advocate, educate, train and implement
programs and services to increase awareness and improve access to Masajids for Disabled
and Special Needs individuals. This committee will facilitate the process of obtaining a
silver certification from this organization.
3. Parenting Events Description: The goal of this sub-committee is to provide parenting skills and relevant
information for our families as they navigate raising children in the West.
● Events: Parenting with Love and Logic
● Mohammed Beshir Talk
● Screenagers - Impact of social media on children
● Parenting workshops
4. Welcoming Program
Description: With the Bay Area’s population increasing at a speedy pace, we are finding
that there are more and more new faces at the MCA. With many new Muslims coming into
the community, we feel that it is vital to have a welcoming, open, and friendly space for
them to feel comfortable in. We can do this by hosting welcoming events for new members
of the community, as well as provide them with mixers and tours, and campus information.
g

a

Communications Committee-Chafik Ziadeh
Committee: Sufian Siddiqi,

Reem Rahman , Mustafa Rafieh , Shaukat Mahmoud

The Communications Committee was able to maintain the weekly Newsletter, MCA website, Social
Media, and On-site Digital Advertisements. The committee is committed to provide the best services to
our community.
In addition to that the committee decided to go green by reducing print copies of the newsletter,
sending electronic newsletter to our emailing list, and utilizing social media for more efficient
communication.
Livestreaming
We are in the process of installing a new recording system that automatically broadcasts and
uploads all khutbah videos online.
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MCA Website & Social Media – Mustafa Rafieh
Contact: publications@mcabayarea.org
Leveraging Social Media is becoming a mainstream for real-time communication at MCA. This
year our committee focused more on social media, especially Facebook. The MCA Facebook
followers, views, and previews have increased over the years.
MCA Newsletter - Shaukat Mahmoud Contact: newsletter@mcabayarea.org
Shaukat Mahmoud joined as the new Newsletter editor and designer. His responsibilities include managing
newsletter content and advertisement, making sure that the newsletter is delivered without failure every
Friday to the MCA and Masjid an-Noor, and maintaining the consistency and artistic design.
2
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MCA Onsite TV advertisement Contact: publications@mcabayarea.org
There are six televisions placed around MCA. Two of them are located in the banquet hall, one in
the MCA cafeteria, one in the new MCA bookstore, two in the new lobby, and one in the old lobby
(door #5). All TVs simultaneously broadcast the same ads/announcements. Two new screens have
been installed and we’re currently working on upgrading the rest.

Youth Committee
Youth Coordinator: Zoha Shams
Youth Committee Members: Osman A., Abdarrahman I.
Mission Statement:
Build a youth movement that cultivates Islamic character and enables and fosters an
environment where young Muslims can learn their deen, serve their community, and build
bonds of brotherhood and sisterhood.
Areas of focus:
Transitioning out of lockdown we focused on:
1. Spiritual Development.
2. Recreational/Sports Programs
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Programming goals:
1. Learning the Deen.
2. Building bonds of Brotherhood and Sisterhood.
MCA Youth Events: From Aug 2021 - Aug 2022 Sports/Recreational Events
Open Lounge/Game Nights - during Ramadan, and generally to give older youth a place to
socialize. (ongoing) [~35 youth] This year game nights and qiyam were held together as well during Ramadan.
Youth Hike: Hosted with Imam Fuad the youth hiked at Rancho San Antonio and ended with a
qaatira. [~10 youth]
Youth Bonfire: High school and college students invited to socialize and have smores at the
end of the night, closing with a qaatira. [100+ youth generally] Beach bonfires happen in the
summer and there is one coming up.
Youth BBQ: Held in the Fall usually we have basketball, soccer, and volleyball; we
usually use this as a dawah related event as well often inviting youth to bring their nonMuslim friends. [50+ youth]
Children’s Movie Night - Before Ramadan we had two sessions to lead up and give some
lessons to elementary age children about the importance of the blessed month. [50+ youth]
Athletics Programs
-Partnered with Empower Athletics for ages 5-12 (Feb - Apr) [~25 kids] -Ripples was
hosted with Tawasaw (elementary-middle school)/Summer Camp was partnered with Bamrec
[~70+]
-Basketball coaching and soccer is currently ongoing [~20+ youth]
Chase Center Muslim Community Night: Partnered with HalalFest to fill out the Muslim section
of the Chase center and have our community member attend the game at a discounted rate, and
have special accommodations for prayer/food etc. (Feb) [~80 people]
Spiritual Programs
Meaningful Conversations: Teen halaqa program hosted with Sh Alaeddin twice a
month; average attendance is ~20 youth.
Ramadan Events 2022:
Youth Halaqa: We invited Mufti Saad Khan to talk about the importance of time,
introspection as a way to bring change within ourselves. [average 20 youth]
Youth Iftars: We partnered with Tawasaw/MAS to host Imam Fuad as guest speaker to
discuss some key lessons to take away from Ramadan. The aim was to bring the youth
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together and offer a little bit of the community feeling, unity and togetherness after
months indoors. Another iftar also hosted with Tawasaw with Sh. Alaeddin as speaker, we
had several games and activities aimed at younger attendees. [350 youth]
Taraweeh: Muhsen to host special needs youth to pray and have iftar together many times
during Ramadan. [~20 youth]
Basketball Tournaments: As usual taking advantage of the large attendance, we were able
to host a tournament for both the high school and middle school age level this Ramadan.
[60+ youth ]
Completing Half Your Deen: Imam Fuad was invited to answer questions that older youth
posed about marriage in Islam and preparing for the responsibilities surrounding it. (Feb) [~45
Youth]
Professional/educational workshop:
● Resume Workshop partnered with Social Committee (December 2021) [Zoom; ~25]
● Mindfulness Workshop (sisters only) hosted in partnership with Khalil Center with
guest speaker Sr Sabreen AMFT (May) [~20 youth]
Plan going forward:
● Start consistent halaqas with our local scholars for high schoolers ● Partner with
local muslim orgs to bring more middle school activities to the masjid
● Expand sister’s programs
Area of Improvements:
● Consistent Friday night halaqa to help youth take charge of their character
development, so that academic and spiritual success follows.
● Start organized sports leagues to attract youth to MCA
● Targeted aesthetic improvement of our Lounge space to accommodate regular
functional use
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Granada Islamic School (GIS) Report
Contact:Board@granadaschool.org
We Believe. We Achieve. We Soar.
All praise is due to Allah (swt) who has given us the bounty of Islam and, through His help and support, Granada
Islamic School (GIS) is entering its 35th year of educating Muslim children in the Bay Area. We appreciate the
continued support of parents, teachers, staff, board and community members who have helped to make GIS an
outstanding Islamic educational institution.

Statistics
In 2021-22, the school’s enrollment was 417. We have 28 students enrolled in our preschool facility, 285 students in K-8, and
53 in 9-12 for the upcoming school year, and our current projected number for the upcoming year is 490.
The total number of employees in 2021-22 is 64, 47 are full-time, and 17 are part-time. Currently, all staff members are
Muslims. The staff consists of five administrators, three office admin and four support staff, forty-six K-12th grade teachers,
four Pre-K teachers, and two daycare teachers.
Among the teaching staff, 90% have a bachelor's degree or a higher qualification, including six with a Master’s Degree and
two with a Ph.D. Eleven teachers are credentialed, and one teacher is completing her credential. All the administrative staff
has a Bachelor’s Degree or higher, including one with a Master’s degree, Teaching, and Administrative credential

Academic Program
Curriculum
All academic subjects (Language Arts, Math, Science & Social Studies) taught at Granada are based on California
State Standards and CA Common Core Standards and all curricula are updated regularly on a 5-6 year cycle. Since
the academic year 2019-20, we are continuing the semester system in middle school and high school while keeping
the trimester system in Grades PK-5.
Islamic Education is an important part of our students’ daily instruction; it comprises about one-third of
instructional time. The Islamic Studies curriculum includes four main components: Beliefs, Worship, Islamic
History, and Islamic Manners. Students learn about their faith, worship obligations, history and applications, and its
relevance to their daily life according to their level of maturity and understanding. Islamic behavior guidelines are
also taught and reinforced outside the classroom as part of school procedures and co-curricular activities.
Our Quran program in Grades 5-8 includes Tafseer (meaning) and Tajweed (pronunciation rules) along with reading
and memorization of Surahs in the 28th, 29th and 30th parts. The Quran curriculum for these grade levels has been
aligned with the Islamic Studies curriculum to allow more integration.
Modern Standard Arabic instruction is the third major part of Islamic Education. Students are instructed in
reading, writing, listening and speaking skills of the language. Students are also taught how to understand
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and explain Hadith, vocabulary from the Quran, and stories from the Seerah. In grades three and up,
students are divided into Heritage and Non-Heritage levels to better address their needs. As needed,
students in grades 1-8 in beginner level are being given small group instruction by a tutor.
Enrichment classes at GIS are comprised of Physical Education, Computer and Art instruction. Our 6-8th grade
students are divided per gender across grade level for PE instruction, with a male teacher for the boys and a
female teacher for the girls. We have added an extra hour of PE instruction on Wednesdays and a qualified PE
teacher for lower grades K-5.

Test Scores
TerraNova3 Complete Battery tests were administered to Grades K, 1 & 2 during the first week of April 2019. Due
to the pandemic, the school did not administer the TerraNova3 tests from the 2019-20 to the 2021-22 academic
school years. These results are from the 2018-19 academic school year:
Table 1: TerraNova3 – April 2019 Results (National Percentile of the Mean National NCE)
Grades

Reading

Mathematics

Total Score

Science

Social Studies

K

78

81

72

1

75

75

65

79

65

2

88

89

84

79

82

Grades 3-8 students took the TerraNova3 Common Core in Language Arts & Math in paper form. The
TerraNova3 CC total scores range from the 73rd to the 85th percentiles.
Table 2: TerraNova3 CC – May 2022 Results (National Percentile of the Mean National NCE)
Grades

Reading

Language

Mathematics

Total Score

Spelling

3

74

75

71

74

81

4

75

76

65

77

90

5

73

72

61

73

69

6

81

77

76

83

82

7

78

79

90

85

92

25

8

79

76

82

91

91

Our students in grades 10 and 11 took the PSAT/NMSQT in October 2021. Our students in grades 8 and 9
took the PSAT 8/9 in March 2022. They were tested in English Language Arts and Math. Below are the
average results compared to benchmarks set by the College Board for 75th percentiles.
Table 3: PSAT/NMSQT– October 2021 Results
English Language
Arts (760)

Math
(760)

Grade 10 Average Score

535

509

Grade 10 College Board
Benchmarks

430

480

Grade 11 Average Score*

440 - 630

420 - 690

Grade 11 College Board
Benchmarks

460

510

* Due to the small class size, no average score was provided.
Table 4: PSAT 8/9 – March 2022 Results
English Language
Arts (760)

Math
(760)

Grade 8 Average Score

509

492

Grade 8 College Board
Benchmarks

390

430

Grade 9 Average Score

524

456

Grade 9 College Board
Benchmarks

410

450

GIS Academic Reports: i-Ready ELA
Below are the results of the last three end-of-years diagnostic tests for English Language Arts and Math.
English Language Arts
Diagnostic

Final 2019

Grade

K

Math

%Students On or
Above Grade
Level

%Students Below
Grade Level

%Students On or
Above Grade
Level

%Students Below
Grade Level

88%

12%

74%

26%

26

Final 2020

K

100%

-

97%

3%

Final 2022

K

95%

5%

86%

14%

Final 2019

1

84%

16%

61%

39%

Final 2020

1

77%

23%

77%

23%

Final 2022

1

88%

12%

80%

20%

Final 2019

2

75%

25%

64%

36%

Final 2020

2

93%

7%%

73%

27%

Final 2022

2

87%

13%

52%

48%

Final 2019

3

83%

17%

57%

43%

Final 2020

3

86%

14%

65%

35%

Spring 2022

3

100%

0%

57%

43%

Final 2019

4

65%

35%

57%

43%

Final 2020

4

70%

30%

84%

16%

Spring 2022

4

75%

25%

82%

18%

Final 2019

5

68%

32%

68%

32%

Final 2020

5

67%

33%

66%

34%

Spring 2022

5

71%

29%

56%

44%

Final 2019

6

68%

32%

60%

40%

Final 2020

6

71%

29%

78%

22%

Spring 2022

6

57%

43%

44%

66%

Final 2019

7

69%

31%

57%

43%

Final 2020

7

84%

16%

84%

16%

Spring 2022

7

73%

27%

65%

35%

Final 2019

8

87%

13%

78%

22%

Final 2020

8

74%

26%

74%

26%

Spring 2022

8

68%

32%

66%

34%

Awards
Grade Point Average (GPA) is calculated for every student in grades 6-12 at the end of each semester. Students
who have a GPA between 3.5 and 4.0 are placed on the Honor Roll. In 2021-22, an average 63% of 6th to 12th
grade students were on the Honor Roll during each semester.
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High Honor Roll
GPA 3.9-4.0

Honor Roll
GPA 3.5-3.8

178 Total Students
Grades 6-12

Semester 1 2021-222

33

76

109 (61%)

Semester 2 2021-22

50

64

114 (64%)

Presidential Awards
Every year we determine the Granada students who are eligible for the President’s Award for Educational
Excellence. This award is sponsored by the US Department of Education and each qualified student receives
a certificate signed by the President and the US Secretary of Education. To qualify the student must have a
cumulative grade point average of 3.5 (grades 6 – 8) and must have scored in the 85th percentile in Math or
Reading on the most recent standardized testing. In 2021-22, out of 41 eighth grade students, 20 qualified
for this award and received certificates. In addition, 4 twelfth grade students, out of four, also qualified for
this Award.

Science Fairs
GIS encourages its students in all grade levels to do project-based learning and research. Every January, we
hold a Science Fair Exhibition for lower grades and a Science Fair competition for Grades 5-8. Our students
are encouraged to continue on to compete at the County level. Every year, our science teachers have been
preparing and sending students, based on their motivation, dedication, project topic, and willingness to
improve and to work harder, to this highly competitive event, the Synopsys Technology Championship
(www.science-fair.org), also known as the Santa Clara County Science Fair.
2022 has been another great year for the GIS Science department. Our 6th, 7th and 8th graders participated in
the Santa Clara Valley Science and Engineering Fair (Synopsys) and brought some great awards. Six students
from 6th to 8th grades and two teachers won awards at the 2022 Synopsys Science Fair, Masha’Allah.

6th
Grade
Umar
Muhammed
Khan

Zahra Yawar
Nahvi

Award

Qualified for California Science & Engineering Fair
(CSEF), California Science & Engineering Fair
2nd Award, Physical Science and Engineering
Category

Mentor

Zeba Haq,
Teacher
Award
Winner 2022

3rd Place $50 and Certificate, Valley Water
Awards-MS
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7th
Grade
Tark Aref

Award

Qualified for California Science & Engineering Fair
(CSEF), California Science & Engineering Fair
Honorable Mention, Biological Science and
Engineering Category

Abeer Khan

8th Grade

Raneem
Faisal
Abu-Nimeh

Sadaf
Khalil

GR 6-8: $40 and Student Award in Geoscience
Excellence from Association for Women Geoscientists
Bay Area Chapter,, Association for Women
Geoscientists, San Francisco Bay Area Chapter
Award

IEEE Electro-Technology $50 Amazon gift card and a
certificate, Institute of Electrical and Electronics
Engineers
Middle School Student - Certificate of Achievement
and Medallion and letter of congratulations, Office of
Naval Research -United States Navy/ US Marine Corps

Ayman
Heshaam
Fallah

Mentor

Mentor

Farhana
Afroz,
Teacher
Award
Winner
2022

Honorable Mention, Physical Science and Engineering
Category

One student qualified and participated at the California State Science and Engineering Fair. Tarek Aref won
Honorable Mention in the Zoology category, MashaAllah. Tarek also qualified for the Broadcom National
Science Fair and will be participating in Fall 2021 inshaAllah.

Staff Professional Development
Professional development is an integral part in our goal to improve teaching and learning. We achieve this
through a multi-pronged approach. The first is through a mentoring program led by GIS directors, and mentor
teachers. Through this program, teachers work on targeted skills with experienced in-house teachers
throughout the school year. Traditionally, the school routinely sends teachers offsite for training and
peer-teacher observations, but this did not take place during the pandemic. The attendees are then requested to
train their colleagues on relevant learning gains. Finally, Granada Islamic School holds monthly workshops
conducted by GIS administrators and external trainers onsite.
1. The entire math staff in the school received math training by the Santa Clara County of Education,
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2. The Arabic teachers usually attended the annual ISNA West Coast, however this year the conference
was held online and was optioned to our teachers to attend.
3. A representative from Khalil Center delivered periodic workshops on how to help students manage their
social and emotional regulation.

WASC Accreditation Status
After receiving a one-year extension from WASC due to the Pandemic, GIS began working on its Self Study
for accreditation by the Accrediting Commission for Schools, Western Association of Schools and Colleges
(ACS WASC) in January 2022. The 4-member WASC Visiting Committee will visit our school May 1-3,
2023. This is the fourth time that Granada Islamic School performs this Self-Study for Accreditation,
previously receiving a full-term (6-year) accreditation from WASC, in the Spring of 2003, 2009, and 2015.

Student Activities
GIS provides enrichment opportunities to enhance academic/social skills through school-wide events and
the After School Program. During the school year, Granada continues to provide a variety of experiences
for students of different interests. Events and activities are designed to meet CA learning standards and the
ESLRs.

School-wide Student Events
Highlights for this year include the following:
● Assemblies: We have implemented regular school-wide assemblies that highlight our corresponding
themes. We have been working with our 8th graders and our HS students to organize the assemblies.
● Outdoor Education: Our upper grade students continue to enjoy the opportunity to extend their
learning outside of the classroom. Our 5th, 6th and 7th graders will be trekking out on their own
adventures during the year in Santa Cruz, Sausalito and Yosemite. In April 2022, our 8th -10th graders
visited Washington DC and Philadelphia, thus enriching their experience and knowledge about US
history.
● Read-A-Thon: A school-wide online fundraiser that encourages students to read. Amongst all the
fun behind books, we raised over $10,000 which will be used to fund our technology needs. Concepts
like caring, empathy, social justice, honesty and responsibility.
● STEAM Week & Science Fair: Our school became alive during one week with various science
activities; students enjoyed participating in science experiments. 5th to 8th grade students continue to
participate in the science fair competition. Check our student winners in the AWARDS Section of this
report.
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● English Spelling Bee: This is our 8th year participating in the National Spelling Bee. Teachers conduct
class spelling bees and the winners from the upper grades move on to the school wide spelling bee.
The winner then moves on to the National Spelling Bee. We also have an Arabic Spelling Bee that
mirrors its English counterpart. This also stresses the importance of Arabic in our school.
● Eagle Run: To raise money for the GIS PE Program, Granadians participate in an annual walk-a-thon
that in the past three years has consistently raised over $10K. The donations raised are used to
purchase PE and technology equipment.
● Ramadan Enrichment Activities: To celebrate the special month of Ramadan, our students participated
in school-wide assemblies as well as in-class activities. Our hallways and bulletin boards were
decorated to add to the festivities. Following Ramadan we held a schoolwide Eid celebration for the
students.
● Black History Month: Student Council led a school-wide awareness and education campaign about
contributions from various African Americans, both Muslim and other faith individuals.
● Senior Project: To create awareness around environmental responsibility, High school juniors and
seniors led an education campaign for all students and implemented it on campus. They also organized
opportunities for high school students to participate in environmental projects with The Pacific Beach
Coalition, Second Harvest Food Bank, Roots Health Clinic, Habitat for Humanity, and Camp
Campbell.

After School Program & Sports
Due to Covid, the after school program was canceled for the safety of our students, with the exception of
Extended Care that was run by BAMREC. And Granada’s competitive sports program. Through the CIF, our
high school students competed in Cross Country and Basketball. At least half of our students participated in
competitive sports. Through Play United, students from 3rd to 8th grade competed in soccer and basketball.
Due to high enrollment (100 students), we had 4 middle school teams and 2 teams for 3rd to 5th grades,
including boys and girls.

Upgrades
Technology
Our teachers are integrating technology into their curriculum using the publishers’ websites and getting
resources from other educational websites. Teachers use document cameras and the state-of-the-art LCD TVs
located in each classroom as a tool to share content from their laptops and to serve as a virtual whiteboard.
The LCD TVs are an alternative and/or replacement for the classroom projectors.
We use Infinite Campus, an online Student Information System. Teachers take attendance and post their
assignments and grades directly on this system. Parents can access their accounts on the Parent Portal to keep
up to date with their child’s attendance, grades, and report cards. We have also given our grades 6-12 students
access to their accounts so that they can monitor their assignments and grades.
Granada Islamic School Technology Curriculum seeks to promote technological and information literacy,
necessary for all students to compete in the ever-advancing, multi-disciplinary technological world. The
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curriculum derives from California Career Technical Education (CTE), Common Core State Standards
(CCSS), and International Society of Technology in Education (ISTE) standards. The lesson plans are
designed to incorporate the following ISTE Education Technology Standards:
1. Creativity and innovation
2. Communication and collaboration
3. Research and information fluency
4. Critical thinking, problem-solving, and decision making
5. Digital citizenship
6. Technology operations and concepts
Grades 1-5 have one computer class every week all year. Grades 6-8 have two computer periods per week for
one semester each year on web development. Moreover, all the subject teachers advance technology
integration in the classroom. All the classrooms are multi-media rooms and are equipped with:
● Wireless network access
● Projector
● Audio input and speakers
● Document cameras (shared)
● Laptop Cart (shared)
● Chromebook Cart (shared)
In addition, teachers often bring classes to the computer lab during their teaching period to work on projects
and assignments. For upper grades, the computer teacher collaborates with subject teachers to offer
interdisciplinary projects.
Summary. For the Elementary and Middle School, GIS has 30 All-in-One Desktops in the computer lab, 30
laptops, 30 iPads, and 30 Chromebooks for grades 1-8, 400 students. Thus, we have a 1:4 device-to-student
ratio. During COVID, GIS students seamlessly employed technology daily, using various tools to complete
assignments and create projects that show a deep understanding of content.

GIS Stakeholders
Parents as Partners
Parent participation, input and communication continues to be important at Granada and parents are
encouraged to play an active role in their children’s education. Through the parent volunteer program alone,
parents contributed over 5000 mandatory volunteer hours during the school year, not counting the many
parents who far exceeded the minimum 20-hour requirement. Their participation, both at school, enriched
many school activities and had a positive impact on student learning.
In addition to progress reports, report cards and parent-teacher conferences, the school communicates
regularly with parents through monthly newsletters, websites, and by email.

Community Participation
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Granada continues to participate in the larger community. The Santa Clara Police Department continuously
works with our Safety Patrol members and meets with 5th grade students every month. We use a number of
outside community resources for student field trips, Eid Celebration events, Extra and Co-curricular events
and staffing of many after-school clubs. Since the 2016-17 school year, Granada students had participated in
the DARE program. Students in grades 5 and 7 participated in the drug, alcohol, and bullying educational
program led by the Santa Clara Police Department. Similar to other programs, this activity was skipped
during the pandemic.

Financial Data
GIS collected, through fundraising and unsolicited donations in 2021-22, a total of $289,884 of which
$241,728 was restricted and $63,165 was unrestricted.
● GIS invested a total of $10,355 in computers and $38,625 in equipment.
● GIS granted $213,853 in tuition assistance. A total of 42 families and 64 students benefited from our
Financial Aid Program. The average grant per student was $5,092.
● GIS also participated in a partnership with Basic Fund, allowing 36 eligible students to receive a total
of $82,850, an average of $2,301 per child in scholarship money in addition to their tuition assistance
from GIS.

Challenges Facing GIS
A major challenge facing GIS continues to be keeping tuition affordable while meeting the financial needs of
the school. We strive to provide a quality academic program and be able to attract and retain qualified
teachers. Our program costs are higher than those in other schools due to our additional Arabic, Islamic
Studies and Quran programs. We continue to struggle to attract credentialed teachers. Staff salaries continue
to be well below the equivalent Santa Clara Unified School District (SCUSD) salary which starts at $81,047
for first year credentialed teachers. The average FT salary of GIS K-12 teachers was $53,775. The median
salary was $52,000.
The delay in securing sufficient and secure facilities has caused a major “negative” impact on both current
operations and GIS expansion plans. Our limited school space in the current facility continues to challenge us
in numerous ways. The first and most important limitation is in our ability to secure the school campus.
Shared facilities means our students are exposed to strangers and security breaches on a daily basis, putting
their safety at risk. Additionally, our current facility limits us in the number of students we can take,
preventing us from maximizing our possible enrollment and spreading our overhead costs over a larger
student body.
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In 2019, GIS had Over 50 students wait-listed. Due to the Pandemic and school closing down our student
enrollment dropped. However, now that the school is back on site our student enrollment is growing.
Enrollment for 2022-23 is very close to full capacity of 490 students. We believe our waitlist will increase as
the demand for Islamic institutions is growing in the Bay Area. At this time we are unable to increase our
enrollment in order to serve a larger number of Muslim children in our community. There is a high demand to
attend Granada due to instability in some schools that provide similar services to GIS and some changes in
public school curriculum that parents feel is inappropriate. Currently, our students are being educated in
rooms that are too small to be creative learning spaces. We are also limited in the number of classrooms, lab
space, space for student activities, meeting space, space for physical education, and storage space.
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This is the end of this report. The financial report can be found in its own document.
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1. Introduction
Alhamdulillah our board started the year with an ambitious agenda and goals. Praise be to Allah we have
made significant progress towards these goals. This report is a summary of the activities and
accomplishments that the BoT has made on behalf of our community.

1.1. MCA BoT Board Members

Chairperson
Secretary
Treasurer
Secretary of Endowments, Trusts, and Investments
Secretary of Facilities
Secretary for Legal and Insurance Matters
Communications and Special Projects Secretary

: Atef Ibrahim
: Ziad Abu-Lebdeh
: Mohamed Shahram Marleen
: Syed Fahim Ahmed
: Gulled Ruble
: Sajid Sulaiman
: Ahmed Hamud

2. Capital Improvement Projects
BoT is managing the following capital Improvement Projects:
●
●
●
●
●

MCA Campus Expansion
MCA Funeral Home Renovation
MCA 1.0 Playground Renovation
Basketball court renovation
Masjid Annoor Women’s Bathroom Renovations

2.1. MCA Campus Expansion Project (MCA 3.0)
The MCA Expansion Project is a result of a thorough community need assessment and feedback to provide
much needed facilities which provide the following new and expanded services for our community
including:
●
●
●
●
●
●
●
●

GIS Middle & High School
Science labs
Girls Youth Lounge
Boys Youth Lounge
Women’s Fitness Room
General Purpose Activity Room
Medical Clinic
Multi-Purpose Sports Courts
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Aerial view of MCA 3.0 Building

2.1.1. Accelerated Execution Plan
Earlier in the year, the BoT attempted to push for an aggressive plan to speed up the execution of the
project and complete the majority of the construction activity by Summer of 2023. Unfortunately, due to
unforeseen delays by the City of Santa Clara, we believe this is no longer viable.
As a result, Boot adopted a new plan that is expected to have construction complete in Summer 2024. The
new plan allows us to begin vital construction under the current use permit “Light Industrial Designation”
while pushing for our conditional use permit.
To this end we have begun the full design process for the project which enables us to file for permits to
perform the essential construction tasks.
Once the design is complete, we will be in a position to file for accelerated permits under the current use
permit to perform the structural, seismic, mechanical, and plumbing including raising of the roof.
We have a goal to begin actual construction in Q1’2023 by the grace of Allah.
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Accelerated Execution Plan being followed at this time

2.1.2. Renovation Committee
The Renovation Committee was formed earlier in the term under the leadership of Br. Naeem Raza. Later
Br. Mohammad Saeed Chowdhury joined us as the Project Manager leading the design phase of the
project.
The Renovation Committee was formed with many members representing our diverse community
including:
● GIS Representatives,
● EB Representative
● Youth Representative,
● Sisters Representative and
● Boot Representatives.
The Renovation Committee held several meetings with all members to finalize the planned floor plan of the
building. Additionally, they were instrumental in holding community feedback sessions during Ramadan.
Currently the Renovation Committee is in the process of managing the design of the building where they
are managing several engineering resources including: Architectural Engineering, Structural Engineering,
Mechanical Engineering, and Civil Engineering.
Additionally, the renovation Committee has been following up the permit status within the City of Santa
Clara closely and is working diligently to move the permit along.
We would like to thank all the volunteers who helped us achieve critical milestones this year.

2.1.3. Updated Floor Plan
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The following is the Updated floor plan for the building. This should serve as a final version of the floorplan
which is the basis for all structural and architectural design.

Final Floor Plan

2.2. MCA Funeral Home Renovation
The Funeral Home renovation is a project started by the Boot as of 2020/2021. While the current condition
demands renovation, The Cemetery and Funeral Bureau has required these updates to be done urgently.
Earlier this year, the Boot gathered additional feedback from the Funeral Committee and worked with the
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Architect to update the plans to extend the usability and esthetic of the facilities.
The scope of work involves Roof, Interior, Electrical, Plumbing and all surrounding areas to the Funeral
home. With Allah’s help and our community, and once the work is complete, the MCA funeral Home will be
a true reflection of our community’s love and respect of those who need to use the service.
We are expecting the permit to be ready in the month of August 2022 and are currently lining up
contractors and project management resources to ensure a timely and swift execution of the project.

2.3. MCA 1.0 Playground Renovation
Originally, the MCA 1.0 Playground was planned to be part of the MCA Expansion Project. However, after
consultation with Granada School Staff it has been determined that the Playground must be upgraded and
made available to provide holistic play/exercise and enjoyment to the students and MCA children in a
timely fashion. Therefore, the Boot detached the upgrade of the Playground from the MCA expansion
Project to ensure a timely upgrade and replacement.
The Boot along with GIS Staff are currently working to create a plan for the eventual replacement and
upgrade of the equipment and flooring. As part of the plan, we are currently working to create a
comprehensive requirement for the new equipment taking in consideration:
● The age group of the kids
● Supporting GIS Physical Education goals and objectives for the various age groups
● Type of play and exercise (strength and flexibility, muscular development, fine/gross motor skills,
speed and agility etc.)
This project is expected to be completed by Q1’2023.

2.4. Additional Capital Improvement Projects
The following projects are under early evaluation and scope definition. These projects should solidify over
the next 6 months and should be complete within one year.
● Masjid Al-Noor Women’s Bathroom Renovation: We are currently working with our Architect to
begin the design phase preceding permit filing with the City of Santa Clara.
● Basketball Court Renovation: Flooring and facilities are in dire need for repair. We are working to
repair the floor and ensure that fencing and equipment are in excellent condition.
● Solar Energy: MCA is in the process of assessing cost/benefit towards our transition into green
energy. While this will be a part of our clean energy initiative, the significant benefit will be the
long-term cost savings on our annual utilities expenses which are significant given the size of our
buildings and its needs.
We are working with key reputed providers such as Sun Run, Tesla & Sun Power to obtain the
cost/benefit analysis that would best suit MCA’s needs. Upon review/board approval we plan to
start the implementation towards the end of this year and complete this project in 2023 Inshallah.
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3. Service and Maintenance Projects
Service and maintenance projects are generally lower cost projects which are intended to ensure the
continuous and proper functioning of existing facilities. Such projects that the Boot has engaged in are:
● Playground Maintenance: we are in process of performing basic maintenance activities on existing
playground facilities to ensure safe and functional equipment. This should allow school/Masjid
attendees to enjoy the facility in a safe fashion. The eventual replacement project for the
playground is discussed elsewhere under Capital Improvement projects.
● Masjid Noor Parking Lot: We are in the process of seeking bids for a routine maintenance of the
Masjid Noor parking lot. This includes fixing the cracked, fixing badly damaged areas and restriping
where necessary.
● MCA 1.0 Parking Lot: We are in the process of seeking bids for a routine maintenance of the MCA
1.0 parking lot not affected by the MCA Expansion Project. This includes fixing the cracked, fixing
badly damaged areas and restriping where necessary.
● HVAC Repairs and Upgrades: Our HVAC system has come close to the end of typical life of that
system. Unfortunately, full replacement of the equipment will require an excess of $500K. Our
approach is to perform key component replacement and the controls to extend the life of that
equipment at a fraction of the cost.
● Gas Detection System: The gas detection system at MCA 1.0 is being upgraded, some components
will be replaced to ensure continuous operations and cost-effective maintenance.

4. Legal and Insurance Matters
Alhamdu Lillah we have been blessed by not having any legal or insurance claims. At the beginning of the
year we needed to retain a capable litigation law firm outside of our retained legal counsel to address a
threat of litigation by QMC school. Alhamdu Lillah threat was withdrawn by QMC school and no further
legal action was necessary.

4.1. Insurance
Building Insurance and Workers Insurance has been renewed for the next year with the existing vendor
(Church Mutual Insurance).

4.2. Funeral Home Permit Probation

In March of this year we received a notice from the California Attorney General informing the MCA that the
Funeral and Cemetery Bureau has requested that our Funeral Home license be revoked due to violations.
All violations were prior to December 2020 and were basically paper work related. With the support of our
Counsel we were able to reach an agreement with the Attorney General to extend the Probation Period of
the MCA funeral home by 2 years without any fines. Alhamdu Lillah due to the due diligence of our Funeral
Home committee, volunteers and staff, our Funeral home has been in operation without any issues for
almost 2 years now.
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4.3. MCA 3.0 Lease Extension
Upon the request of the MCA 3.0 tenant, the lease extension beginning on August 1, 2022 has been
converted to a month-to-month term.
Current monthly rents are approximately $20,000.

4.4. Ruman Cafe Lease Extension
The Ruman Cafe lease is due to be extended by September. We are currently in discussion with the Owners
to update the terms of extension.

5. MCA Endowment
5.1. Endowment Investment and Framework
MCA is excited to launch its own Endowment fund prior to the end of this year 2022. The Endowment are
funds, property or other items received in charity. The Endowment is invested into halal income generating
projects/assets. Only the income generated is used to help MCA self-sustain the operational financial needs
and reduce dependency on community fundraising.
The initial investment from the funds collected thus far and our ongoing efforts will serve as the foundation
towards our operational financial sustainability in the future. Our goal is to reach operational financial
independence from donations by 2030.

5.2. Current Assets under Endowment.
3033 Scott Blvd (MCA 2.0)
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• Acquired in 2013 for $6.5M
• Loan is self-sustained by rental income
• Valued in 2022 at $14.5M
• Loan to be fully paid by Aug 2028 (Current Balance on Loan $3,791,860)
• Expected to contribute annual Income of $865K to MCA starting 2028 towards operating expenses.
MCA 3.0 (Temporary Month to Month rental until commencement of construction)
Monthly Rent of $20,000 towards the endowment fund.

5.3. Endowment Funds Raised
Current total funds collected towards endowment investments $328,000

6. Facilities Management
6.1. Facilities Management Framework
With the domain knowledge of our own Br. Sajid Sulaiman we are creating a comprehensive facilities
management framework which addresses how to streamline the management process and creates a set of
processes and structures that streamlines the facilities management. This is becoming more critical as we
anticipate the increased demands on facility management once MCA 3.0 becomes operational. Below is a
high level diagram showing the components of this framework which will be further expanded and
implemented in the coming months.

Page 10 of 16

7. Treasurer Report
2022 Financial Goals
1. Collect funds necessary for MCA Operations (EB) Maintenance (BOT). During the pandemic MCA
continued to maintain its facility, prayers and basic operations in catering to the needs of the community.
During these two years the donations collected were extremely low yet sufficient to keep up the required
maintenance needed for the minimal services being offered. The 2022 goals were to bring back all
activities, programs and continue on our growth in serving our community’s needs.
2.New Building 3.0 Renovation
3.Endowment program introduction
4. Community engagement with full transparency
5.Increasing Monthly Donor Subscriptions and reducing the attrition by having quarterly donor updates.
6. Upgrade online & onsite donation experience, payment options, QR Codes, quick and efficient process.
7. Benefit from state/federal grants and ERC Tax credits
●
●
●
●

Received Property Tax exemption for MCA 3.0 received $86,000
Safety Security State Grant in process.
ERC Tax Credit in process
PG&E Rebate in Process.

8. Upgraded MCA Accounting platform to NetSuite enables more transparency, seamless integration of
different credit card/financial platforms and accurate reporting of financial transactions.
2022 Ramadan Goals
1. MCA Collected $2,083,000 With pending pledges of $275,765
2. New Convenient donation platform with QR codes, easy check out and variety of payment options
(PayPal, Cashapp, Venmo, Crypto, Google & Apple Pay) increased donations significantly and
increased pledge value exponentially. Over 50% of our donations were from the new platform
3. MCA 3.0 Campus renovation forums and education
4. MCA Endowment Kickoff
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8. BOT Financial Report
Muslim Community Association
Income Statement

July 1, 2021 Through June 30, 2022
Board of
Trustees

Foundation

TOTAL

1,323,794

334,634

1,658,428

Rental income ³

263,306

931,216

1,194,522

Stock donation Income

179,400

Revenue
Donation Income 1

179,400

Change in Value of Market

-8,934

-

-8,934

Property Tax refund ⁷

86,816

86,816

173,632

1,844,383

1,352,666

3,197,049

Grants (To MCA Foundation) ²

50,000

-

50,000

Building Security ⁶

4,900

-

4,900

228,126

160,732

388,858

Bank / Credit Card Charges

3,662

1,531

5,194

Insurance

65,758

-

65,758

Maintenance ⁴

161,559

Professional Fees ⁵

44,933

27,699

72,632

Property Tax

11,106

7,772

18,879

-

211,754

211,754

Permits & Fees

25

150

175

Utilities Expense

3,324

3,489

6,813

Supplies & Office Expense

9,750

Total Income

Expense

Depreciation:

Ijara Rent

Total Expense
Net Income

161,559

9,750

583,144

413,128

996,272

$1,261,238

$939,538

$2,200,776
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Footnotes for Income Statement:

1. Includes fundraising income for Ramadan 1443, designated donations for MCA 3.0, Endowment & weekly
2.
3.
4.

5.
6.
7.

donations masjid receives.
Grants that MCA gives to MCA Foundation.
Income from MCA property rentals including GIS Contributions to MCA loan
Masajd maintenance includes labor, materials & purchases related to all maintenance work year-round for any
wear and tear and building improvements. For HVAC maintenance we applied for a rebate with the county on
this project we received the first $ 26,000, shelter-in-place compliance, plumbing, permits for maintenance
work, etc.
Professional Fees includes expenses incurred so far for required permit processing.
Security Expense includes upgrades on our alarm system across the building.
Refund for exemption for Prior Year 3.0 property tax (Applied for Refund with the Santa Clara county)
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Muslim Community Association
Balance Sheet
As on June 30, 2022
Board of Trustees

Foundation

TOTAL

Cash in Bank

440,158

717,901

1,158,059

Accounts Receivable 1

90,141

-

90,141

1,963,161

-

1,963,161

-34,262

-59,524

-93,786

Total Current Assets

2,459,198

658,377

3,117,575

Fixed Assets ⁵

4,487,136

12,820,139

17,307,275

$7,014,857.49

$14,136,893.00

$21,151,750.49

Accounts Payable

28,158

-

28,158

Other Current Liability 2

847,137

15,596

862,733

$875,295.00

$15,596.00

$890,891.00

Note Payable⁶

10,000

4,004,811

4,014,811

Deposits returnable

1,810

217,892

219,702

Total Long-Term Liabilities⁶

11,810

4,222,703

4,234,513

Total Liabilities

887,105

4,238,299

5,125,404

$6,127,752.49

$9,898,594.00

$16,026,346.49

$7,014,857.49

$14,136,893.00

$21,151,750.49

ASSETS

Current Assets

Investments ³
Prepaid Expense⁴

TOTAL
ASSETS
LIABILITIES &
EQUITY
Liabilities

Current Liabilities

Total Current Liabilities
Long Term Liabilities

Equity

Total Equity
TOTAL LIABILITIES & EQUITY
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Footnotes for Balance Sheet:

1. This includes the donations that have been realized but have not yet been received by the MCA BoT. These
2.
3.
4.
5.
6.

donation proceeds are deposited directly to MCA EB accounts, and transferred to MCA BoT accounts later.
Inter entity Payable to MCA EB and GIS for stock donation deposited in BOT Schwab account, that would be
transferred.
Investment includes IMAX fund, ICCF and Stock donation in Charles
Prepaid Expense includes rent received in advance that would be amortized on the upcoming month.
This includes cost for both 2.0 (5.3M) and 3.0 (6M)
MCA Notes Payable monthly cost of 61K. The loan will be repaid by Oct 2028. The Monthly Rent received
from 2.0 (57K) and 3.0 (20K) pays for this loan with a surplus used for expenses related to building
maintenance.
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