
In the Name of Allah, the Beneficent, the Merciful
MCA Board of Trustees

Meeting Minutes

Date: Sept 21, 2021 (Tuesday) Location: Google Meet
Meeting began at ~8:00pm and adjourned at ~8:40pm

BOT Members present: Mustafiz Choudhury, Mohamed Mostafa, Faisal Ahmed, Ahmed
Hamud, Gulled Roble

Board Members Absent: Shabeena Ahmed, Syed Fahim Ahmed

Other Attendees: None

1. Approval of Minutes
Minutes of the meetings held on September 07 were approved.

2. Cafe Rents
They need to pay full rent starting September based on previous communication. If they
want we can defer the payment we can for the next two months upto 50%.
Action Item: Sr. Shabeena to communicate to the cafes

3. Devon Bank loan processing
Br. Mustafiz updated the Board regarding the Appraisal, which was completed in a timely
manner and the report provided to Devon Bank (Br. Mustafiz obtained a copy from Devon
bank and forwarded it to the Board and has been placed in a folder in the shared drive).
b. MCA loan application (restructured to add ~$1.3M of new money but under new terms
and conditions of lower profit sharing rate and length of the loan) is ready and will be
presented to the Devon Bank loan committee on Friday (9/24)

i Br. Shakeel (MCA's account manager at Devon) has shared with Br. Mustafiz that
the application package is complete (he received about 2 weeks ago all the
documents that he requested from MCA)
ii. Many of the documents (post loan approval) have been drafted and will be shared
with the Board soon. The loan documents should look very similar to the ones that
were used in 2017.
iii. Br. Shakeel (MCA's account manager at Devon) is hopeful that the loan will be
approved without any conditions or contingencies. Br. Mustafiz stressed that we
need to sign the documents, get the money in our bank and pay off CIF by the end of
this month.
iv. Br. Shakeel has sent Br. Mustafiz and Br. Mohamed a form to be filled out. Br.
Mustafiz to check what is this regarding and will fill/sign and return.
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4. CIF (paying off)
Br. Mustafiz notified (via email) Br. Shariar of CIF of MCA's intention to pay off the
entire loan (Termination Payment) and targeting end of month or first couple of days in
October. Unfortunately, Br. Mustafiz hasn't heard back from him yet and has asked a
couple of folks who are in touch with him to ping him.

5. Joint Board meeting:
a. Br. Mustafiz updated the Board that most of the EB members were unavailable. Br.
Abdullah was traveling (but is back now); so was/is Br. KhaledH, forget the situation with
Br. Shehabi. Did not get any information re: availability of Sr. Iman.
b. Hence could not/did not schedule a JB meeting. Br. Mustafiz will try again in a few days
or early next week. This would be more of "tying loose ends if any" kind of meeting and
documenting the EB-BOT Ramadan Fundraising split decision.

6. MCA 3.0 Renovation Project:
DJPA are regularly communicating with Br. Adil. One of the key tasks Board wanted them
to kick off is the traffic study. To follow the new state mandated method of traffic
congestion, traffic sub-consultant (Hexagon) asked for addresses of GIS students and staff.
We have negotiated it down to providing zip codes only.

7. Next Meeting
Tuesday 28th September and invited Br Ziad and Br Atef to update them


